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About me … 

Raised in Robinson, TX 

Blue and white and “rockets never quit” 
will always be a part of me 

 

Grad of SWTSU 

B.S. in Education (Math, Comp. Science) 

 

17 years in Information Technology  

EDS (10), McLane Co. (2) , IBM (5) 

 

8 years as Teacher/Coach  

here in Belton ISD 

 

2013 HS PEIMS Coordinator, master 
scheduler, front office manager 

 

2017 to present – district PEIMS Manager 



Overview 

Skyward 
1. Create your templates 

for all the steps you 
need to run to produce 
your XML files 

2. Test that this set of 
templates works as 
expected AND note how 
long each step needs to 
complete 

3. Configure these to run 
as skyward scheduled 
tasks 

4. Last step places the XML 
files into a network 
folder/location 
 

FTP 
Sends the files to OnData 
at a scheduled time 

 

Your XML  
Files 

(No Zip) 

This side of the line represents  
your district’s network 

This side of the line represents  
OnData’s network 

OnSync  
RECEIVES your files and hands them over 
to the OnData file loading process 

 

Your OnData 
Database Repository 



Prereqs 

You’ll need to contact OnData Support and work 
with your Tech team/person to get the FTP details 

coordinated on both sides. 

Show live shot of File Center > OnSync 

 

And discuss … also point out College Board info 



Part 1 

Setting up your Skyward templates 



Step 1 – clear “maintain” area 



Make a note of how 
long it takes for this to 
complete 
 
(30 minutes for us) 



Step 2 – run Pass/Fail indicators 



Make a note of how 
long it takes for this to 
complete 
 
(20 minutes for us) 

We use the + symbol in front of  a posted or 
office side grade to indicate a repeated credit … 
for us this most typically happens for Spanish 1 



Analyze this data in Excel … looking for possible problems 
 
• Blank pass/fail indicators 
• Are your ELEM all showing 13’s and 14’s 
• Are your SECONDARY not showing 13’s and 14’s 
• Do you have any 10’s ?   Should you have some 10’s ? 
• Review all those that are not a normal old pass or fail 



Step 3 – Daily Register (attendance) 



Make a note of how 
long it takes for this to 
complete 
 
(20 minutes for us) 

This is the one thing you 
will have to manually 
update BEFORE a 
scheduled run occurs … 
OR you just check all six 
boxes and explain to your 
people that all future days 
are being counted as 
PRESENT (and they 
probably won’t want 
that). 



Step 4 – Extract data to maintain 



Make a note of how 
long it takes for this to 
complete 
 
(60 minutes for us) 



Step 5 – Export the XML files 



Make a note of how 
long it takes for this to 
complete 
 
(30 minutes for us) 
 
Note that your file sizes will 
grow as the year goes on so if 
you are loading Sub 3 data in 
October those files will be 
much bigger in 
March/April/May and will take 
longer to export 

This is the magic sauce … 
you’ll need to get with 

Technology team/person to 
know what to enter here 



Once you have all these templates set up 
and working properly. 
 
THEN it is time to set them up as 
SCHEDULED TASKS in Skyward. 
 
Show WORD doc summarizing my steps 
and live demo the schedule task process. 



RECOMMENDATION 
Create a document similar 
to this to organize what all 
you need to do, have 
template names, run times, 
etc. all in one place 
 
 
My document you see to 
the right is available to 
download 



Any …  
 questions ? 
 comments? 
 wonderings? 



THANK YOU 
 

Yall be safe out there! 


